
NYSPHSAA Fall 2022 
Athletic Director 

Workshop
• Dr. Robert Zayas, Executive Director
• Todd Nelson, Assistant Director



Registration

•QR Code
•Contact information
•Registration
•Code of Conduct
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Code of Conduct
• When you verify your attendance following the completion 

of this workshop you will also complete the Code of Conduct 
for your school.

• School is responsible for:
• Student/ Coach behavior
• Medical Release/ Emergency information
• Consent for use of Photography/ Video
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Workshop Format
• COVID-19 Update

• Rules & Regulations review
• Major emphasis on Transfer Rule Changes

• Informational topics

• Verification of attendance
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COVID

•No protocols, restrictions, venue requirements

• Questions/ Concerns: 
- please consult with your local 
department of health.
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NYSPHSAA/NYSED 
Rules & Regulations



NYSPHSAA Handbook
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NYSED Commissioner’s Regulations
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NYSED Commissioner’s Regulations Continued…

www.nysphsaa.org  |  11



Athletic Placement Process
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Athletic Placement Process
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Coaching Certification
• All NYSPHSAA member schools must abide by NYSED regulations for 

Coaching Certification

• Includes: 
• Non-Public Schools
• Volunteer Coaches
• Assistant Coaches
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Definitions
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Bylaws & Eligibility 
Standards



1. Age and Grade
• July 1st

• Student turns 19 prior to July 1st = Ineligible
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3. Appeal Procedure
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Appeal Filing Fee
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Bona Fide Students
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Home School / Private School
• Home school students – NOT Bona Fide Students in the district they 

live.

• Private school students – NOT Bona Fide Students in the district they 
live.

• “I pay taxes” = Does NOT constitute being a Bona Fide Student
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Combining of Teams – Graduated Scale
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7. College
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Foreign Exchange, College Rule, Representation Rule, 
Duration of Competition & the Bona Fide Student Regulation
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8. Duration of Competition (NYSED)

• Regardless of participation

• Consecutive Semesters
• 7th graders = 6 consecutive years
• 8th graders = 5 consecutive years
• 9th graders = 4 consecutive years
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Extension of Eligibility
• 5th year of eligibility

• Student “missed” a semester of eligibility as a result of an illness or 
accident, or social/ emotional condition AND has led to needing 
additional semesters to graduate.

• COVID – no impact! 
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Extension of Eligibility Questions
• What semester of eligibility did the student miss?

• What was the student’s illness, accident, or social/ emotional 
condition which is requiring additional semesters to graduate?

• When will the student turn 19?
• Prior to July 1st?
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9. Foreign Exchange/International Student
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• Three categories of foreign students: 
• 1) Foreign Exchange students in a CSIET program

• 2) Foreign Exchange students not in a CSIET program

• 3) International Students



Foreign Exchange/International Student
1) Foreign Exchange students in a CSIET program

• Receive One-year waiver of transfer rule

2) Foreign Exchange students not in a CSIET program
• Ineligible in any sports they participated the year prior to arriving at your 

school (higher or equal level)  TRANSFER RULE

3) International Students
• Ineligible in any sports they participated the year prior to arriving at your 

school (higher or equal level) TRANSFER RULE
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10. Health Examination
• Required NYSED form
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15. Mixed Competition
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Mixed Competition
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Can a boy play on the girls 
soccer team if we offer both 
boys and girls soccer?

What does a female need to 
do in order to participate on 
the boys lacrosse team? We 
do not offer girls lacrosse.



Interstate Contests
• Travel out of state

• Submit notice of entry on NYSPHSAA website

• Hosting out of state teams
• Bordering states sanctioning form
• NFHS online sanctioning form

• Individual contests
• School must be a member/ approved by State 

Association
• No paper needed
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18. Outside Agencies
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19. Penalties
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Maximum Number of Games
• Teams are limited to a maximum number of games.

www.nysphsaa.org  |  42



22. Practice Sessions
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Standard Practice Requirements
• Standardized practice requirements for all sports and levels.

• Varsity Modified

• 6 practices to represent your school; 10 in football, gymnastics, 
wrestling & baseball.

www.nysphsaa.org  |  44



Practice Sessions
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26. Representation
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Representation
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Example: allows girls to play golf on boys team 
during the regular season and play in girls 
Sectional tournament.



Representation
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Example: allows girls to play golf on 
boys team during the regular season 
and play in girls ONLY regular season  
tournaments/matches



28. Sportsmanship
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28. Sportsmanship
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Sportsmanship Proposal - Spectators
• ACTION Items at October 19th NYSPHSAA Executive Committee 

meeting.

• Development of regulation to address negative behavior of 
spectators.

• Development of Spectator Expectation Statement.
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31. Transfer Rule
• Transfers begin with a “change in registration”

• No Change in registration = no transfer

• With a corresponding change of address.
AND

• Without a corresponding change of address.
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Corresponding Change of Address
• When a student changes registration, with a “corresponding” change 

of address the student is ELIGIBLE. 
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Non-Corresponding Change of Address
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Non-Corresponding Change of Address

• Changing registration without a change of address
• Ineligible at the varsity level for one year from the date of registration.

• Grades 7-10 = sub-varsity eligibility & practice
• Grades 11-12 = practice only

• Waivers & Exemptions
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Transfer Rule Question
• Question:

• “A student turned 19 in late June.  I know he is not eligible 
as per the NYSED Age regulation, but can he practice with 
the varsity team?”

• Answer:
• No; the ability to practice is only granted for students who 

transfer without a corresponding change of address.
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Transfer Rule Question
• Question:

• “A 11th grade student moved in with her aunt into our school 
district; her parents remained in the previous school district.  
She was the leading scorer on her basketball team last year 
that won State.  Is she eligible to play basketball?”

• Answer:
• No; she is only able to practice; sub-varsity eligibility is limited 

to 7-10 grade students who transfer without a corresponding 
change of address. 
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Transfer Rule Question
• Question:

• “We had a student who transferred without a 
corresponding change of address at the start of the school 
year.  Unfortunately, my varsity softball coach did not 
know she was ineligible at the varsity level and because of 
a shortage of players, the student played in 15 varsity 
games.  Is there a penalty?”

• Answer:
• Yes; this student is considered an ineligible athlete and all 

games she played in at the varsity level must be forfeited.
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Transfer Waivers
• Transfers without a corresponding change of address:

• Any type of Hardship including but not limited to:
• Health & Safety 
• Financial

• Other:
• District of Residency 
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District of Residency Waiver
• Students who return from any school to the public school of the 

residence of his/her parents (or other persons with whom the 
student has resided for at least six months) or a private school within 
that districts boundaries shall receive a waiver of the transfer rule.  
Such transfer without penalty will only be permitted once in a high 
school career. 

• Schools must submit the required transfer form to the Section office. 
Athletes are not permitted to practice before the form has been 
submitted. Athletes are not permitted to compete without approval.
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Transfer Rule
• Superintendents approve students to attend school; 

Superintendents DO NOT declare athletic eligibility.

• Example:
• Student moves with mom who rents an apartment in 

school district.  Dad and sister remain at previous home/ 
school district.

= Student is ineligible without a waiver/ exemption
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Transfer Exemptions
• 1. Age of majority; can substantiate they are independent and self-supporting.

• 2. If a private or parochial school ceases to operate

• 3. A student who is a ward of the court or state; Guardianship does not fulfill this requirement. 

• 4. Divorced or “ legally” separated parents.

• 5. A student who is declared homeless by the superintendent pursuant to Commissioner's 
Regulation 100.2. 

• 6. A student of a military employee who is transferred to an active military base may enroll in the 
non-public school closest to their residence and maintain eligibility if the student enrolls in a non-
public school immediately following the change in residence.
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32. Transgender Guidelines
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Transgender Student-Athletes
• Current NYSPHSAA guidelines essentially allow the 

school to determine the most appropriate team 
placement in the best interests of the student.

• Recommend NOT using mixed competition.
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High School Sports 
Standards



Jewelry Rule
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Jewelry Permitted:
• Cross country (NFHS) 
• Volleyball (NCAA - stud earrings) 
• Swimming & Diving (NFHS)
• Indoor/ Outdoor Track & Field (NFHS)
• Gymnastics (USAG – stud earrings)
• Tennis (USTA)
• Baseball (NFHS) 
• Softball (USA Softball)



Religious Head coverings/ Hair 
Adornments
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Drone Policy
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Modified Athletics
• Age rule 

• Upon entry into 7th grade
• Ineligible if 16 years old
• Age, grade, geography, ability

• Practice Sessions 
• Maximum of 2 hours; at least 45 minutes
• No 7 consecutive days
• Vigorous activity

• Promotion Rule
• Start dates

• Same as high school
• Transfer Rule

• 7th & 8th graders who compete at high school level are subject to transfer rule
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Modified Sports – Extended Playing Time 
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Modified Sports - Promotion
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Modified Sports - Promotion
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Modified Sports - Tryouts
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NYSPHSAA Programs
& 

Other Information



NYSPHSAA Scholar-Athlete 

•DIGITAL CERTIFICATES
•DEADLINES

• Fall – Monday, Week #23 (December 5, 2022)
• Winter – Monday, Week #37 (March 13, 2023)
• Spring – Tuesday, Week #47 (May 22, 2023)
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School of Distinction/Excellence
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School of Distinction
100% of varsity athletic programs 
qualified for and received Scholar-
Athlete Team Award

School of Excellence
75% of varsity athletic programs 
qualified for and received the 
Scholar-Athlete Team Award

Application Required: Deadline JUNE 30th

*Application available on the Scholar-Athlete website 
AFTER Spring Scholar-Athlete Deadline.

Qualified is interpreted to mean teams having met the deadline date
to apply as set for each sports season. Schools must also meet the 

deadline for the School of Distinction and School of Excellence application.



Hall of Fame Nominations 
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• NYSPHSAA Hall of Fame is organized as a means of recognizing, 
preserving, and promoting the heritage of interscholastic sports in New 
York State. 

• Nominations due by January 29, 2023
• Application on NYSPHSAA website



NYSPHSAA Participation Survey
• Distributed in late March/early April
• Due by the end of May
• Important information for NYSPHSAA, sport committees, NFHS, 

championships, etc. 
• Use High School BUILDING BEDS CODE to access (same as Scholar-

Athlete)
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Participation Opportunities
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Championship Media
• Media credential window now open

• Bona fide media should apply at nysphsaa.org (TV/Radio/Print, 
etc.)

• Refer your local media outlets to nysphsaa.org to apply
• These credentials are NOT FOR TEAM/SCHOOL PHOTOGRAPHERS

• Team/School photographers should contact Chris Watson at  
cwatson@nysphsaa.org to request a temporary credential the week of the 
event

• Schools are permitted one videographer and one photographer for a team 
event. 
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State Records
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• Please submit state records to Chris Watson to post on NYSPHSAA.org

• This should be the official site for state records and NYSPHSAA 
Championship event records

• Encourage your coaches to check the record books for updates, 
omissions or information that needs to be added

• This is the information that is used in the digital program

• So having it up to date and accurate here ensures the program is correct 
as well

• Record  reporting form can be found on sports landing pages under 
record book



Community Service Challenge
NYSPHSAA partnered with Team Up 4 Community to provide a 
FREE platform for students, coaches, teams, administrators, and 
schools to apply for the NYSPHSAA Community Service Challenge. 
A challenge will take place each sports season. The NYSPHSAA 
SAAC will determine a winner after each season’s submission 
deadline. Submissions for fall are now open – go to 
www.nysphsaa.org for more information!

Deadline Dates:
Fall Monday of Week #19- November 7, 2022
Winter Monday of Week #36- March 6, 2023
Spring Monday of Week #49- June 5, 2023

http://www.nysphsaa.org/


Student-Athlete Advisory Committee
• Each Section has two representatives
• Application based process
• Student voice
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Governor’s Traffic Safety Committee

• Motor vehicle crashes are a leading cause of death for teens.
• Teachers and coaches can be a significant influence on teen decision 

making.
• Teen driving safety resources and programs are available at no cost 

to NYSPHSAA schools through a grant with NYS GTSC.
• Posters, classroom materials, guest advocacy speakers, and more
• Events can be adapted for small class or general assembly
• Available in-person or virtual

• For more information, contact NY SADD:
• Lauren Zimmerman-Meade, NY SADD: lmeade@sadd.org; 518-749-0060
• Chris Joyce, NYSPHSAA: cjoyce@nysphsaa.org; 518-690-0771
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Hazing Prevention
• Hazing Prevention: It’s Everyone’s Responsibility is available to all 

NYSPHSAA schools, free of charge. 
• The training kit includes a Facilitator’s Guide, multimedia presentation and a 

certificate of completion. Available on nysphsaa.org. 

• NYSPHSAA schools will receive a 25% Discount on the individual 
course for students, Hazing Prevention 101™ High School Online 
Course with the special code prevent-106-25

www.nysphsaa.org  |  85



NFHS Rule Books
• All Rule Books are available for purchase on our website: 

www.nysphsaasales.org
• Orders placed online DO NOT require prepayment. Simply choose 

member order, put School Name & PO number in the special 
instructions box and your books will be packed and invoice sent.

• We are now offering digital books through the NFHS Rules App. 
Simply purchase the digital license and access from your mobile 
device!

• Deadline for Fall book orders, including Football, is October 15th! 
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SAT/ ACT Test Dates

• Conflicts with 
post season 
events.

• Encourage 
athletes to take 
alternate exams!
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Championship Schedules
• It continues to be the practice of the 

NYSPHSAA not to amend schedules for 
fairness and equity to all participating teams 
and students.



Six Classification Format
• 2023-2024 school year
• Sports with more than 501 State Championship participating teams:

• Girls Volleyball
• Girls & Boys Soccer
• Girls & Boys Basketball
• Baseball
• Softball

• Format
• 75 (top)/ 100 (bottom), equally divide the middle
• October Executive Committee meeting – classifications released
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NFHS Network
• The NFHS Network has exclusivity for all Sectional (not 

Section I), Regional and State Championship events.
• Contract terms and conditions must be followed.

• Pixelot Camera offer
• Free Camera
• Free Installation
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NYSPHSAA Strategic Plan
• Five Years

• 2023-2028

• 4 Priorities
• Increase Student Participation
• Diversity, Equity & Inclusion
• Officials Recruitment & Retention
• Long-term Financial Stablility
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REGISTRATION/CODE OF CONDUCT
• All athletic directors MUST register to verify attendance. 
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THANK YOU
Dr. Robert Zayas, Executive Director

518-925-6631 (Cell)
518-690-0771 (office)

@RobertZayasNY
@RobertZayasNY

rzayas@nysphsaa.org

Todd Nelson, Assistant Director
315-717-1712 (Cell)

518-690-0771 (office)
tnelson@nysphsaa.org
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